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Kempsey Macleay RSL Club Ltd

Directors' Report
31 December 2025

The directors present their report on Kempsey Macleay RSL Club Ltd for the financial year ended 31 December 2025.

1.

General information

Information on directors

The names of each person who has been a director during the year and to the date of this report are:

Paul Maurice McGregor
Experience

Other directorships

Ronald James Kennedy
Experience

Other directorships

Warren Gallard
Experience

Robert Thomas Ainsworth

Experience

Gregory Joseph Brown
Experience

Special responsibilities

John Daley
Experience
Special responsibilities

John Graham
Experience

Other current directorships

Chairman

This is the second time Paul has been appointed to the Board of
Directors. the first 1993 to 1999, 6 years, the second time was 2004
to current 19 years and seven months. A total of 27 years and seven
months working for the members of the club.

Member of the Finance Committee

Vice Chairman

This is the 11th year that Ron has been on the Kempsey Macleay
RSL Club Ltd Board. Ron was previously Vice President of Davistown
RSL Bowling Club

Ron is currently the also the President of the Kempsey Macleay RSL
Men’s Bowling Club

Warren has been on the Board since 20 October 2015

Robert has been on the board for 40 years 1 month

Gregory has been on the board of directors for 13 years and seven
months.

Gregory is the Police Liaison Officer for Kempsey community

John has been on the Board of Directors since August 2016.
Member of the Finance Committee.

John became a member of the Board in 2018.
John is the Treasurer of the Kempsey Race Club

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

Principal activities

The principal activity of Kempsey Macleay RSL Club Ltd during the financial year was the provision of social amenities

for members and their guests.

No significant changes in the nature of the Company's activity occurred during the financial year.



Kempsey Macleay RSL Club Ltd

Directors' Report
31 December 2025

1. General information
Short term objectives

The Company's short term objectives are to:

° Further increase the club amenity by providing the best hospitality, entertainment and gaming on the Mid North
Coast.
s Increase penetration into existing markets

Long term objectives

The Company's long term objectives are to:

. Redevelop existing properties to increase the scope of activities offered to members.
How principal activities assisted in achieving the objectives

The principal activities assisted the Company in achieving its objectives by:

° Identifying employee development opportunities and career development plans for all staff.

° Ensuring a strong customer focus in service provisions.

° Promoting a sense of community and belonging throughout the Kempsey Macleay RSL Club constituency
° Reducing the costs of operations through redesigning the work place and work practices.

Performance measures

The following measures are used within the Company to monitor performance:
° Gross Profit Margin.

. Net Profit Margin.

. Allocation of costs to cost centres.

. Estimates and Judgments.

Members' guarantee

Kempsey Macleay RSL Club Ltd is a company limited by guarantee. in the event of, and for the purpose of winding up
of the company, the amount capable of being called up from each member and any person or association who ceased
to be a member in the year prior to the winding up, is limitedto$ 2  for members that are corporationsand $ 2
for all other members, subject to the provisions of the company's constitution.

At 31 December 2025 the collective liability of members was $ 16,220 (2024: $ 16,474).

Core property under Section 41J(2) of the Registered Clubs Act



Kempsey Macleay RSL Club Ltd
Directors' Report
31 December 2025
1. General information
Members' guarantee
In Terms of Section 41J(2) of the Registered Clubs Act, the following are regarded as core properties of the club
1. 1 York Lane, Kempsey NSW
2. 13 Austral Street, Kempsey NSW
2. Otheritems
Future developments and results

Likely developments in the operations of the Company and the expected results of those operations in future financial
years have not been included in this report as the inclusion of such information is likely to result in unreasonable
prejudice to the Company.

Meetings of directors

During the financial year, 11 meetings of directors (including committees of directors) were held. Attendances by each
director during the year were as follows:

Directors’
Meetings
Number
eligible to| Number
attend | attended
Ronald James Kennedy 11 11
Paul Maurice McGregor 11 11
Robert Thomas Ainsworth 11 11
Gregory Joseph Brown 11 9
John Daley 11 8
Warren Gallard 1 11
John Graham 1" 9

Auditor’s independence declaration

The lead auditor's independence declaration in accordance with section 307C of the Corporations Act 2001, for the year
ended 31 December 2025 has been received and can be found on page 4 of the financial report.

Signed in accordance with a resolution of the Board of Directors:

M

Vice Chairman: ©.l e eeeeeeeeeeeeeeeaeaaa e o ir i e
Ronald James Kennedy




Kempsey Macleay RSL Club Ltd

Auditor's Independence Declaration under Section 307C of the
Corporations Act 2001 to the Directors of Kempsey Macleay RSL Club Ltd

| declare that, to the best of my knowledge and belief, during the year ended 31 December 2025, there have been:

(i) no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation to
the audit; and

(i) no contraventions of any applicable code of professional conduct in relation to the audit.

Chartered Accountants

Judy Brown B Bus CA

Kempsey NSW 2440



Kempsey Macleay RSL Club Ltd

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 31 December 2025

2025 2024

$ $
Revenue 4 14,757,100 13,901,698
Other income 4 605,412 500,333
Changes in inventories of finished goods and work in progress (2,463,734) (1,468,664)
Employee Expenses (5,888,000) (5,443,956)
Depreciation and amortisation (926,348) (936,615)
Administrative expenses (1,093,581) (1.224,138)
Other Expenses (3,211,583) (4,039,961)
Finance costs (33,918) (36,784)
Surplus before income tax 1,745,348 1,251,913
Income tax expense - =
Surplus for the year 1,745,348 1,251,913
Other comprehensive income, net of income tax
Total comprehensive income for the year 1,745,348 1,251,913

The accompanying notes form part of these financial statements.



Kempsey Macleay RSL Club Ltd

Statement of Financial Position
As At 31 December 2025

2025 2024
Note $ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 5,011,583 5,875,052
Trade and other receivables 6 199,663 159,518
Inventories 7 306,874 280,732
Other assets - 8,654
TOTAL CURRENT ASSETS 5,518,120 6,323,956
NON-CURRENT ASSETS
Property, plant and equipment 8(a) 13,077,075 10,749,092
Intangible assets 9 1,288,000 1,288,000
TOTAL NON-CURRENT ASSETS 14,365,075 12,037,092
TOTAL ASSETS 19,883,195 18,361,048
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 10 651,753 974,350
Borrowings 11 213,225 156,605
Employee benefits 13 395,655 405,956
Other financial liabilities 12 53,953 35,167
TOTAL CURRENT LIABILITIES 1,314,586 1,572,078
NON-CURRENT LIABILITIES
Borrowings 11 20,448 81,792
Employee benefits 13 182,927 75,404
Other financial liabilities 25,869 37,757
TOTAL NON-CURRENT LIABILITIES 229,244 194,953
TOTAL LIABILITIES 1,543,830 1.767.031
NET ASSETS 18,339,365 16,594,017
EQUITY
Retained earnings 17,314,607 15,569,259
Reserves 1,024,758 1,024,758

18,339,365 16,594,017
TOTAL EQUITY 18,339,365 16,594,017

The accompanying notes form part of these financial statements.



Kempsey Macleay RSL Club Ltd

Statement of Changes in Equity
For the Year Ended 31 December 2025

2025

Balance at 1 January 2025
Surplus atributable to members of the entity

Balance at 31 December 2025

2024

Balance at 1 January 2024
Surplus attributable to members of the entity

Balance at 31 December 2024

The accompanying notes form part of these financial statements.

Asset
Retained Realisation
Earnings Reserve Total
$ $ $
15,569,259 1,024,758 16,594,017
1,745,348 - 1,745,348
17,314,607 1,024,758 18,339,365
Asset
Retained Realisation
Earnings Reserve Total
$ $ $
14,317,345 1,024,758 15,342,103
1,251,914 - 1,251,914
15,569,259 1,024,758 16,594,017




Kempsey Macleay RSL Club Ltd

Statement of Cash Flows
For the Year Ended 31 December 2025

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers and employees

Net cash provided by/(used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property, plant and equipment

Net cash provided by/(used in) investing activities

CASH FLLOWS FROM FINANCING ACTIVITIES:
Proceeds from borrowings
Repayment of borrowings

Net cash provided by/(used in) financing activities

Net increase/(decrease) in cash and cash equivalents held

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of financial year

The accompanying notes form part of these financial statements.

2025 2024

Note $ $
$ 14,812,551 $§ 15,291,868
(13,354,154)  (12,673,172)
1,458,397 2,618,696
(2,327,983)  (1,474,467)
(2,327,983) (1,474,467)

148,133 -
(142,016) (12,991)
6,117 (12,991)
(863,469) 1,131,238
5,875,052 4,743,814
5 § 5,011,583 $ 5,875,052




Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

The financial report covers Kempsey Macleay RSL Club Ltd as an individual entity. Kempsey Macleay RSL Club Ltd is a
not-for-profit Company limited by guarantee, incorporated and domiciled in Australia.

The functional and presentation currency of Kempsey Macleay RSL Club Ltd is Australian dollars.

Comparatives are consistent with prior years, unless otherwise stated.

1

Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in accordance with the
Australian Accounting Standards(SDS)and the Corporations Act 2001.

Summary of Significant Accounting Policies

(a)

(b)

(c)

(d)

(e)

Income Tax

The Company is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.
Revenue and other income

Gain on disposal of non-current assets

When a non-current asset is disposed, the gain or loss is calculated by comparing proceeds received with its
carrying amount and is taken to profit or loss.

Other income
Other income is recognised on an accruals basis when the Company is entitled to it.
Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset
are capitalised as part of the cost of that asset.

All other borrowing costs are recognised as an expense in the period in which they are incurred.
Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

Inventories

Cost of inventory is determined using the weighted average costs basis and is net of any rebates and discounts
received.



Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

2 Summary of Significant Accounting Policies

(e)

®

(9)

(h)

U]

Inventories

Net realisable value is estimated using the most reliable evidence available at the reporting date and inventory is
written down through an obsolescence provision if necessary.

Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment.

Land and buildings

Land and buildings are measured using the revaluation model.
Plant and equipment

Plant and equipment are measured using the cost model.
Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset's
useful life to the Company, commencing when the asset is ready for use.

Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and subject to an insignificant risk of change in value.

Bank overdrafts also form part of cash equivalents for the purpose of the statement of cash flows and are
presented within current liabilities on the statement of financial position.

Employee benefits

Provision is made for the Company's liability for employee benefits, those benefits that are expected to be wholly
settled within one year have been measured at the amounts expected to be paid when the liability is settled.

Adoption of new and revised accounting standards

The Company has adopted all standards which became effective for the first time at 31 December 2025, the
adoption of these standards has not caused any material adjustments to the reported financial position,
performance or cash flow of the Company

Critical Accounting Estimates and Judgments

The directors make estimates and judgements during the preparation of these financial statements regarding
assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

10



Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

3

Critical Accounting Estimates and Judgments
The significant estimates and judgements made have been described below.
Key estimates - impairment of property, plant and equipment

The Company assesses impairment at the end of each reporting period by evaluating conditions specific to the
Company that may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using
value-in-use calculations which incorporate various key assumptions.

Key estimates - fair value of financial instruments

The Company has certain financial assets and liabilities which are measured at fair value. Where fair value has not able
to be determined based on quoted price, a valuation model has been used. The inputs to these models are observable,
where possible, however these techniques involve significant estimates and therefore fair value of the instruments could
be affected by changes in these assumptions and inputs.

Key estimates - inventory

Each item on inventory is reviewed on an annual basis to determine whether it is being carried at higher than its net
realisable value. During the year, management have written down inventory based on best estimate of the net
realisable value, although until the time that inventory is sold this is an estimate.

1



Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

4 Revenue and Other Income

Revenue from continuing operations

2025 2024
$ $

Revenue from contracts with customers (AASB 15)

- Bar Sales and Poker Machine Clearances 11,592,926 10,797,485

- Members Subscriptions 63,333 57,348

- Catering 2,681,755 2,566,445

- Commission Fees 307,697 264,189

- Bingo and Raffles 156,788 130,534

- Interest 189,173 169,346

- Sundry income 230,174 170,973

- Takeaway sales 140,664 245,712

Total Revenue 15,362,510 14,402,032
5 Cash and Cash Equivalents

Cash at bank and in hand 4,879,811 5,798,383

Deposits at call 5,000 5,000

Other cash and cash equivalents 126,772 75,545

5,011,583 5,878,928

6 Trade and Other Receivables

CURRENT

Trade receivables 85,809 20,408

Deposits - 3,065

Prepayments 113,853 144,699

Total current trade and other receivables 199,662 168,172
7 Inventories

CURRENT

At cost:

Trading Stock 295,190 269,975

Non Trading 11,684 10,757

306,874 280,732

12



Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

8 Property, plant and equipment

2025 2024
$ $

LAND AND BUILDINGS
Freehold land
At Valuation 1,196,513 1,196,513
Total Land 1,196,513 1,196,513
Buildings
At cost 12,435,472 12,404,654
Accumulated depreciation (5,553,913) (5,193,407)
Total buildings 6,881,559 7,211,247
Total land and buildings 8,078,072 8,407,760
Work in Progress - -
At cost 3,978,127 1,328,758
Plant and equipment
At cost 6,082,130 5,804,341
Accumulated depreciation (5,377,269) (5,159,041)
Accumulated impairment losses (585,756) (585,756)
Total plant and equipment 119,105 59,544
Poker Machines
At cost 4,143,978 3,925,315
Accumulated depreciation (3,298,445) (2,985,355)
Total Poker Machines 845,533 939,960
Office equipment
At cost 305,252 250,689
Accumulated depreciation (249,016) (237,619)
Total office equipment 56,236 13,070
Total property, plant and equipment 13,077,073 10,749,092

13



Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

8 Property, plant and equipment
(a) Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, plant and equipment between the beginning and
the end of the current financial year:
Capital
Works in Plant and Poker Office
Progress Land Buildings Equipment Machines Equipment Total
$ $ $ $ $ $ $
Year ended 31 December 2025
Balance at the beginning of year 1,328,758 1,196,513 7,211,247 59,544 939,960 13,070 10,749,092
Additions 2,649,369 - 30,818 278,290 218,663 77,690 3,254,830
Disposals - - - - - - -
Depreciation expense - - (360,506)  (218,228) (313,090) (34,524)  (926,348)
Balance at the end of the year 3,978,127 1,196,513 6,881,559 119,105 845,533 56,236 13,077,073
9 Intangible Assets
Directors Valuation Poker Machines 1,288,000 1,288,000
Total Intangibles 1,288,000 1,288,000
10 Trade and Other Payables
2025 2024
$ $
CURRENT
Trade payables 335,190 602,912
Deposits Other Clubs 32,855 (1,736)
GST payable (11,062) 62,811
Sundry payables and accrued expenses 218,345 261,060
Employee Amenities 44,184 40,853
Payroll tax 19,235 14,764
Other payables 13,006 9,086
651,753 989,750

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days. The carrying
value of trade and other payables is considered a reasonable approximation of fair value due to the short-term nature of
the balances.

Trade payables have increased this year due to a supplier not providing tax invoices for a large period of time. The Club
has a policy of not paying suppliers without a tax invoice being provided.

14



Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

11 Borrowings

CURRENT

Secured liabilities:

Credit Card 7,748 -

Lease liability secured 205,477 142,016
Total current borrowings 213,225 142,016

NON-CURRENT
Secured liabilities:

Lease liability secured 20,448 81,792
Total non-current borrowings ' 20,448 81,792
Total borrowings 233,673 223,808

12 Other Financial Liabilities

2025 2024

$ $
CURRENT
Membership in advance 53,952 35,167
NON-CURRENT
Membership in advance 25,870 37,757

13 Employee Benefits

Current liabilities
Long service leave 134,092 188,652
Provision for employee benefits 261,562 217,304

395,654 405,956
Non-current liabilities
Long service leave 182,927 75,404

14 Key Management Personnel Remuneration

The totals of remuneration paid to the key management personnel of Kempsey Macleay RSL Club Ltd during the year
are as follows:

The total remuneration paid to key management personnel of the Company is $ 393,680 (2024: $ 393,290).

15



Kempsey Macleay RSL Club Ltd

Notes to the Financial Statements
For the Year Ended 31 December 2025

15 Contingencies

In the opinion of the Directors, the Company did not have any contingencies at 31 December 2025 (31 December
2024:None).

16 Related Parties
The club has no related party transactions during the year.

Transactions between related parties are on normal commercial terms and conditions no more favourable than those
available to other parties unless otherwise stated.

17 Events after the end of the Reporting Period

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Company, the results of those operations or the state of affairs of the Company
in future financial years.

18 Statutory Information

The registered office and principal place of business of the company is:
Kempsey Macleay RSL Club Ltd
1 York Lane
Kempsey NSW 2440

16



Kempsey Macleay RSL Club Ltd

Directors' Declaration

The directors of the Company declare that:

1. The financial statements and notes, as set out on pages 5 to 16, are in accordance with the Corporations Act 2001 and:
a. comply with Australian Accounting Standards Simplified Disclosure System; and

b. give a true and fair view of the financial position as at 31 December 2025 and of the performance for the year
ended on that date of the Company.

2. In the directors' opinion, there are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

President ......7...

- L7
Wecdices. K\P% Vice President }&( ..................
aul h.éxg_r_'t e Me&regor Ronald James Kennedy

Dated )7/- 3 - 282

17



Kempsey Macleay RSL Club Ltd

Independent Audit Report to the members of Kempsey Macleay RSL Club
Ltd

Report on the Audit of the Financial Report
Opinion

We have audited the financial report of Kempsey Macleay RSL Club Ltd (the Company), which comprises the statement of
financial position as at 31 December 2025, the statement of profit or loss and other comprehensive income, the statement of
changes in equity and the statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies, and the directors' declaration.

In our opinion, the accompanying financial report of the Company is in accordance with the Corporations Act 2001, including:

(i) giving a true and fair view of the Company's financial position as at 31 December 2025 and of its financial
performance for the year ended; and

(i) complying with Australian Accounting Standards - Reduced Disclosure Requirements and the Corporations
Reguilations 2001.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Company in accordance with the auditor independence requirements of the Corporations Act 2001 and
the ethical requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of the financial report
in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the directors
of the Company, would be in the same terms if given to the directors as at the time of this auditor's report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Responsibilities of Directors for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards - Reduced Disclosure Requirements and the Corporations Act 2001 and
for such internal control as the directors determine is necessary to enable the preparation of the financial report that gives a
true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the

18



Kempsey Macleay RSL Club Ltd

Independent Audit Report to the members of Kempsey Macleay RSL Club
Ltd

economic decisions of users taken on the basis of the financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and Assurance
Standards Board Website at: https://www.auasb.gov.au/auditors_responsibilities/ard.pdf. This description forms part of our
auditor's report.

Chartered Accountants

Judy Brown B Bus CA

Location

19



